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 FY2016 Budget Update  

 FY2017 Budget Overview 

 Revenue and Expenditure Budgets 

 Revenue and Expenditure Forecast 



3 

Original               
FY 2016

Revised           
FY 2016 Variance

Revenue:
Taxes 89,927,495$       90,000,507$      73,012$         
State Aid 11,717,314$       11,698,728$      (18,586)$        
Local Receipts 10,335,240$       10,310,240$      (25,000)$        
Other Financing Sources 7,135,201$         10,446,953$      3,311,752$    

Total Revenue 119,115,250$     122,456,428$    3,341,178$    
 

Expenditures:
Education Appropriation 41,452,000$       41,452,000$      -$                  
Education 1 Time Curriculum 375,000$            375,000$          -$                  
Educational Sub-total 41,827,000$       41,827,000$      -$                  
Town Depts. Appropriation 30,255,082$       34,873,914$      4,618,832$    
Waste Disposal 2,967,835$         2,967,835$       -$                  
Snow & Ice 1,165,000$         1,165,000$       -$                  
State Assessments 2,432,293$         2,448,681$       16,388$         
Pension Costs 13,851,481$       13,851,481$      -$                  
Insurance 14,615,919$       14,682,750$      66,831$         
Debt and Interest 7,886,134$         7,886,134$        
Capital Projects & OFU 4,114,506$         2,753,633$       (1,360,873)$   

Total Expenditures 119,115,250$     122,456,428$    3,341,178$    



Unfunded Pension Liability & OPEB 
Collective Bargaining 
Uncertainty of Future Local Aid 
Economy Driven Revenues 
Capital Improvement Program 
Insurance and Employee Benefits 
Shared/Regionalized Services 
Departmental Operating Budgets 
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CURRENT MANAGER'S VARIANCE
FY 2016 PROPOSED FY 2016
BUDGET FY 2017 TO FY 2017

REVENUE:
TAXES 90,000,507$      73.50% 95,120,959$           75.30% 5,120,452$    5.69%
STATE AID 11,698,728$      9.55% 12,106,224$           9.60% 407,496$       3.48%
LOCAL RECEIPTS 10,310,240$      8.42% 11,878,614$           9.40% 1,568,374$    15.21%
OTHER FINANCING SOURCES 10,446,953$      8.53% 7,200,203$             5.70% (3,246,750)$   -31.08%

TOTAL REVENUE 122,456,428$    100% 126,306,000$         100% 3,849,572$    
3.14%

     
EXPENDITURES:
EDUCATION APPROPRIATION 41,452,000$      33.85% 43,577,000$           34.50% 2,125,000$    5.13%
EDUCATION 1 TIME CURRICULUM 375,000$           0.31% 375,000$                 0.30% -$                0.00%

EDUCATION SUB-TOTAL 41,827,000$      34.16% 43,952,000$           34.80% 2,125,000$    5.08%
TOWN DEPTS. APPROPRIATIONS 34,873,914$      28.48% 32,979,273$           26.11% (1,894,641)$   -5.43%
WASTE DISPOSAL 2,967,835$        2.42% 3,062,052$             2.42% 94,217$         3.17%
SNOW & ICE 1,165,000$        0.95% 1,165,000$             0.92% -$                0.00%
STATE ASSESSMENTS 2,448,681$        2.00% 2,494,962$             1.98% 46,281$         1.89%
PENSION COSTS 13,851,481$      11.31% 15,397,406$           12.19% 1,545,925$    11.16%
INSURANCE & EMPLY. BENEFITS 14,682,750$      11.99% 15,184,318$           12.02% 501,568$       3.42%
DEBT AND INTEREST 7,886,134$        6.44% 8,213,562$             6.50% 327,428$       4.15%
CAPITAL PROJECTS & OFS 2,753,633$        2.25% 3,857,427$             3.05% 1,103,794$    40.09%

TOTAL EXPENDITURES 122,456,428$    100.00% 126,306,000$         100% 3,849,572$    
3.14%

PROJECTED SURPLUS/(DEFICIT) -$                    -$                         -$                   



OVERVIEW OCT. 2015 MANAGER'S VARIANCE
PROJECTED PROPOSED PROPOSED

FY 2017 FY 2017 TO PROJECTED
REVENUE:
TAXES 94,817,851$    76.45% 95,120,959$     75.30% 303,108$                
STATE AID 11,698,728$    9.43% 12,106,224$     9.60% 407,496$                
LOCAL RECEIPTS 10,855,970$    8.75% 11,878,614$     9.40% 1,022,644$            
OTHER FINANCING SOURCES 6,658,098$      5.37% 7,200,203$       5.70% 542,105$                

TOTAL REVENUE 124,030,647$  100% 126,306,000$   100% 2,275,353$            
1.83%

EXPENDITURES:
EDUCATION APPROPRIATION 43,524,600$    34.47% 43,577,000$     34.50% 52,400$                  
EDUCATION 1 TIME CURRICULUM -$                  0.00% 375,000$          0.30% 375,000$                

EDUCATION SUB-TOTAL 43,524,600$    34.47% 43,952,000$     34.80% 427,400$                
TOWN DEPTS. APPROPRIATIONS 32,927,824$    26.08% 32,979,273$     26.11% 51,449$                  
WASTE DISPOSAL 3,056,870$      2.42% 3,062,052$       2.42% 5,182$                    
SNOW & ICE 1,165,000$      0.92% 1,165,000$       0.92% -$                        
STATE ASSESSMENTS 2,515,197$      1.99% 2,494,962$       1.98% (20,235)$                 
PENSION COSTS 15,408,243$    12.20% 15,397,406$     12.19% (10,837)$                 
INSURANCE & EMPLY. BENEFITS 15,438,203$    12.23% 15,184,318$     12.02% (253,885)$              
DEBT AND INTEREST 8,766,772$      6.94% 8,213,562$       6.50% (553,210)$              
CAPITAL PROJECTS & OFU 3,459,966$      2.74% 3,857,427$       3.05% 397,461$                

TOTAL EXPENDITURES 126,262,675$  100% 126,306,000$   100% 43,325$                  
0.03%

PROJECTED SURPLUS/(DEFICIT) 2,232,028$      -$                   (2,232,028)$           
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FINAL MANAGER'S VARIANCE VARIANCE AVERAGE
FY 2009 PROPOSED FY 17 % FY 17 ANNUAL %

BUDGET FY 2017 TO FY 09 TO FY 09 INC. OR DEC
REVENUE:
TAXES 66,633,934$  69.63% 95,120,959$    75.31% 28,487,025$ 42.75% 5.34%
STATE AID 12,929,784$  13.51% 12,106,224$    9.58% (823,560)$     -6.37% -0.80%
LOCAL RECEIPTS 10,728,827$  11.21% 11,878,614$    9.40% 1,149,787$   10.72% 1.34%
OTHER FINANCING SOURCES 5,400,486$    5.64% 7,200,203$      5.70% 1,799,717$   33.33% 4.17%

TOTAL REVENUE 95,693,031$  100% 126,306,000$  100% 30,612,969$ 
31.99%

EXPENDITURES:
EDUCATION APPROPRIATION 31,846,000$  33.28% 43,577,000$    34.50% 11,731,000$ 36.84% 4.60%
EDUCATION 1 TIME CURRICULUM -$                0.00% 375,000$          0.30% 375,000$       

EDUCATION SUB-TOTAL 31,846,000$  33.28% 43,952,000$    34.80% 12,106,000$ 38.01% 4.75%
TOWN DEPTS. APPROPRIATIONS 27,526,586$  28.77% 32,979,273$    26.11% 5,452,687$   19.81% 2.48%
WASTE DISPOSAL 3,117,793$    3.26% 3,062,052$      2.42% (55,741)$        -1.79% -0.22%
SNOW & ICE 1,756,001$    1.84% 1,165,000$      0.92% (591,001)$     -33.66% -4.21%
STATE ASSESSMENTS 2,087,290$    2.18% 2,494,962$      1.98% 407,672$       19.53% 2.44%
PENSION COSTS 7,325,580$    7.66% 15,397,406$    12.19% 8,071,826$   110.19% 13.77%
INSURANCE & EMPLY. BENEFITS 13,353,713$  13.95% 15,184,318$    12.02% 1,830,605$   13.71% 1.71%
DEBT AND INTEREST 6,345,007$    6.63% 8,213,562$      6.50% 1,868,555$   29.45% 3.68%
CAPITAL PROJECTS 1,220,638$    1.28% 1,732,108$      1.37% 511,470$       41.90% 5.24%
OTHER FINANCING USES 316,500$        0.33% 465,319$          0.37% 148,819$       47.02% 5.88%
TOWN COUNCIL RESERVE 23,362$          0.02% 1,660,000$      1.31% 1,636,638$   7005.56% 875.69%
GOVERNOR'S MID YEAR 9C CUT 774,561$        0.81% -$                  0.00% (774,561)$     -100.00% -12.50%

TOTAL EXPENDITURES 95,693,031$  100% 126,306,000$  100% 30,612,969$ 
31.99%

PROJECTED SURPLUS/(DEFICIT) -$                  -$                    -$                 



Fiscal Year 2017 Revenues 
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Budget Item Revised Budget Proposed Budget Variance
FY2016 FY2017

Real & Personal Property Tax 90,000,507$            95,120,959$            5,120,452$             

Prior Levy 86,488,678$            90,873,907$            4,385,229$             
Add 2.5% 2,162,217$               2,271,848$              109,631$                
New Growth 2,223,012$               2,800,000$              576,988$                
Adj. Levy Limit 90,873,907$            95,945,755$            5,071,848$             
Overlay (1,050,000)$             (950,000)$                100,000$                
Debt Exclusion 176,600$                  125,204$                 (51,396)$                 
Net Levy Limit 90,000,507$            95,120,959$            5,120,452$             
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Budget Item Revised Budget Proposed Budget Variance
FY2016 FY2017

Real & Personal Property Tax 90,000,507$            95,120,959$               5,120,452$             
State Aid 11,698,728$            12,106,224$               407,496$                 

Cherry Sheet Receipts 10,785,520$            11,193,016$               407,496$                 
School construction reimburse. 913,208$                 913,208$                    -$                              
TOTAL STATE AID 11,698,728$            12,106,224$               407,496$                 
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Budget Item Revised Budget Proposed Budget Variance
FY2016 FY2017

Real & Personal Property Tax 90,000,507$             95,120,959$            5,120,452$           
State Aid 11,698,728$             12,106,224$            407,496$              
Local Receipts 10,310,240$             11,878,614$            1,568,374$           

Motor Vehicle Excise 3,475,000$               4,000,000$              525,000$              
Other Excise 575,000$                   875,000$                 300,000$              
Penalties & Interest 250,000$                   250,000$                 -$                            
PILOT 918,970$                   943,322$                 24,352$                 
Commercial Trash 15,000$                     15,000$                    -$                            
Fees 2,836,000$               3,336,000$              500,000$              
Rentals 104,160$                   103,638$                 (522)$                     
Departmental Revenue - Cemetery 95,000$                     95,000$                    -$                            
Departmental Revenue - Recreation 435,000$                   445,000$                 10,000$                 
Licenses & Permits 205,000$                   255,000$                 50,000$                 
Fines & Forfeits 885,000$                   805,000$                 (80,000)$               
Investment Income 65,000$                     175,000$                 110,000$              
Sale of Property 5,000$                       5,000$                      -$                            
Belmont Reimbursement 70,110$                     70,654$                    544$                      
Grant/Employee Reimbursement 50,000$                     50,000$                    -$                            
Medicaid Reimbursement 326,000$                   395,000$                 69,000$                 
Patriots Day CBS Film, Inc. -$                                60,000$                    60,000$                 
TOTAL LOCAL RECEIPTS 10,310,240$             11,878,614$            1,568,374$           
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Fees Revised Budget Proposed Budget
FY2016 FY2017

DPW FEES/WHITE GOODS 15,000$                 15,000$                    
TREASURER'S OTHER RECEIPTS 5,000$                  5,000$                     
COSTS 65,000$                 65,000$                    
POLICE INSURANCE REPORTS 4,000$                  4,000$                     
POLICE OTHER FEES 4,000$                  4,000$                     
FIRE OTHER FEES 60,000$                 60,000$                    
AMBULANCE FEES 700,000$               900,000$                  
OTHER LICENSING BOARD FEES 30,000$                 30,000$                    
DPW OTHER FEES 5,000$                  5,000$                     
INSPECTION FEES 1,700,000$            2,000,000$               
TOWN CLERK FEES 50,000$                 50,000$                    
WETLANDS ORDINANCE 3,000$                  3,000$                     
ASSESSOR'S FEES 1,000$                  1,000$                     
LIEN CERTIFICATE FEES 30,000$                 30,000$                    
POLICE EXTRA DETAIL SURCHARGE 75,000$                 75,000$                    
REGISTRY CLEARING FEES 80,000$                 80,000$                    
ADVERTISING BUS SHELTERS 5,000$                  5,000$                     
COUNCIL ON AGING DONATIONS 4,000$                  4,000$                     
TOTAL 2,836,000$            3,336,000$               
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Licenses & Permits Revised Budget Proposed Budget
FY2016 FY2017

Liquor Licenses 118,000$               168,000$                   
Dog & Cat Licenses 13,000$                 13,000$                     
Health Licenses 60,000$                 60,000$                     
Police Firearms Licenses 2,000$                   2,000$                       
DPW Permits 10,000$                 10,000$                     
Cemetery Burial Permits 2,000$                   2,000$                       
TOTAL LICENSES & PERMITS 205,000$               255,000$                   
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Fines & Forfeits Revised Budget Proposed Budget
FY2016 FY2017

Parking 590,000$               525,000$                   
Police 250,000$               225,000$                   
Code Enforcement Fines -$                        10,000$                     
Library 45,000$                 45,000$                     
TOTAL FINES & FORFEITS 885,000$               805,000$                   
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Budget Item Revised Budget Proposed Budget Variance
FY2016 FY2017

Real & Personal Property Tax 90,000,507$           95,120,959$            5,120,452$           
State Aid 11,698,728$           12,106,224$            407,496$              
Local Receipts 10,310,240$           11,878,614$            1,568,374$           
Other Financing Sources 10,446,953$           7,200,203$              (3,246,750)$          

Trans - Sale of Lots Fund 20,000$                   20,000$                    -$                           
Trans - Parking Meter Fund 350,000$                 488,500$                 138,500$              
Trans - Cemetery Perpetual Care Fund 15,000$                   15,000$                    -$                           
Trans - Library Fundraising Fund 59,000$                   -$                          (59,000)$               
Trans - Election Reimbursement Revolving 17,600$                   -$                          (17,600)$               
Trans - Capital Projects Stabilization Fund 500,000$                 500,000$                 -$                           
Trans - Unfunded Pension Liab. Stab. Fd. 250,000$                 250,000$                 -$                           
Trans - ESCO Capital Project Stab. Fd. 525,738$                 522,038$                 (3,700)$                 
Trans - Water Fund 1,594,219$             1,629,999$              35,780$                
Trans - Sewer Fund 1,333,644$             1,399,666$              66,022$                
Trans - Collective Bargaining Stab. Fd. 3,311,752$             (3,311,752)$          
Utilization of Free Cash 2,470,000$             2,000,000$              (470,000)$             
Utilization of Overlay Surplus - 1 Time Curriculum -$                         375,000$                 375,000$              

TOTAL OTHER FINANCING SOURCES 10,446,953$           7,200,203$              (3,246,750)$          

15 

                                                                                                                                                                                                                                                                                                           



Budget Item Revised Budget Proposed Budget Variance
FY2016 FY2017

Real & Personal Property Tax 90,000,507$            95,120,959$              5,120,452$             
State Aid 11,698,728$            12,106,224$              407,496$                 
Local Receipts 10,310,240$            11,878,614$              1,568,374$             
Other Financing Sources 10,446,953$            7,200,203$                (3,246,750)$            
TOTAL 122,456,428$         126,306,000$           3,849,572$             
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Fiscal Year 2017 Expenditures 
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Revised Budget 
FY2016

Proposed 
FY2017 Variance

Budget Item
State & County Charges 2,448,681$            2,494,962$        46,281$             
Other Financing & Misc. 1,584,792$            2,500,319$        915,527$          
Retirement 13,851,481$          15,397,406$      1,545,925$       
Debt Retirement 7,886,134$            8,213,562$        327,428$          
Capital Projects 1,543,841$            1,732,108$        188,267$          
Insurance & Benefits 14,682,750$          15,184,318$      501,568$          
General Government 4,887,492$            5,091,720$        204,228$          
Public Safety 20,600,885$          18,288,690$      (2,312,195)$      
Public Works 5,019,908$            5,028,417$        8,509$               
Snow & Ice Removal 1,165,000$            1,165,000$        -$                        
Waste Disposal 2,967,835$            3,062,052$        94,217$             
Health & Human Services 1,071,988$            1,156,673$        84,685$             
Recreation 655,066$               691,141$           36,075$             
Library 2,638,575$            2,722,632$        84,057$             
Education 41,452,000$          43,577,000$      2,125,000$       
TOTAL 122,456,428$        126,306,000$   3,849,572$       
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VARIANCE VARIANCE
ARLINGTON BELMONT WATERTOWN WAT VS ARL WAT VS BEL

POLICE
PERSONNEL:
CHIEF 1 1 1 0 0
DEPUTY CHIEF 0 1 0 0 (1)
CAPTAIN 3 1 2 (1) 1
LIEUTENANT 6 5 6 0 1
SERGEANT 9 9 9 0 0
PATROL OFFICER 49 31 49 0 18

TOTAL SWORN OFFICERS 68 48 67 (1) 19

CIVILIAN DISP. SUPERVISOR 1 1 1 0 0
CIVILIAN DISPATCHER 9 9 8 (1) (1)

TOTAL DISPATCHER 10 10 9 (1) (1)

FY 17 PROPOSED BUDGET 8,117,573$      7,218,830$    8,831,470$      713,897$         1,612,640$     
FY 16 BUDGET 7,838,738$      6,698,335$    8,404,012$      565,274$         1,705,677$     

VARIANCE VARIANCE
ARLINGTON BELMONT WATERTOWN WAT VS ARL WAT VS BEL

FIRE
PERSONNEL:
CHIEF 1 1 1 0 0
ASSISTANT CHIEF 0 1 0 0 (1)
DEPUTY CHIEF 5 0 4 (1) 4
CAPTAIN 7 5 8 1 3
LIEUTENANT 15 13 15 0 2
FIREFIGHTER 50 34 59 9 25

TOTAL 78 54 87 9 33

FY 17 BUDGET 7,103,685$      6,091,565$    9,410,120$      2,306,435$      3,318,555$     
FY 16 BUDGET 6,845,055$      5,828,141$    12,149,773$     5,304,718$      6,321,632$     
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Real Estate and Personal Property taxes 
Proposition 2 ½ debt exclusion override 
State Aid 
Local Receipts 
Other Financing Sources 

Utilization of Free Cash 
Capital Projects Stabilization Fund 
Unfunded Pension Liability Stabilization Fund 
ESCO Capital Project Stabilization Fund 
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Budget Item FY2016 FY2017 FY2018 FY2019 FY2020

Real & Personal Property Tax 90,000,507$    95,120,959$  100,466,879$ 105,828,009$ 111,599,959$ 

Prior Levy 86,488,678$    90,873,907$  95,945,755$   101,344,399$ 106,878,009$ 
Add 2 1/2% 2,162,217$      2,271,848$    2,398,644$     2,533,610$     2,671,950$     
New Growth 2,223,012$      2,800,000$    3,000,000$     3,000,000$     3,000,000$     
Adj. Levy Limit 90,873,907$    95,945,755$  101,344,399$ 106,878,009$ 112,549,959$ 
Overlay (1,050,000)$     (950,000)$      (950,000)$      (1,050,000)$    (950,000)$      
Debt Exclusion 176,600$         125,204$       72,480$          -$                -$               
Net Levy Limit 90,000,507$    95,120,959$  100,466,879$ 105,828,009$ 111,599,959$ 
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Budget Item FY2016 FY2017 FY2018 FY2019 FY2020

Real & Personal Property Tax 90,000,507$      95,120,959$      100,466,879$      105,828,009$  111,599,959$   
State Aid 11,698,728$      12,106,224$      12,106,224$       11,193,016$    11,193,016$     

Cherry Sheet Receipts 10,785,520$      11,193,016$      11,193,016$       11,193,016$    11,193,016$     
School Const. Reimb. (Lowell, Cuniff & MS) 913,208$          913,208$           913,208$            -$               -$                
TOTAL State Aid 11,698,728$      12,106,224$      12,106,224$       11,193,016$    11,193,016$     
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Budget Item FY2016 FY2017 FY2018 FY2019 FY2020

Real & Personal Property Tax 90,000,507$      95,120,959$      100,466,879$      105,828,009$  111,599,959$   
State Aid 11,698,728$      12,106,224$      12,106,224$       11,193,016$    11,193,016$     
Local Receipts 10,310,240$      11,878,614$      11,987,562$       12,099,335$    11,342,755$     

Motor Vehicle Excise 3,475,000$        4,000,000$        4,000,000$         4,000,000$      4,000,000$      
Other Excise 575,000$          875,000$           935,000$            935,000$        935,000$         
Penalties & Interest 250,000$          250,000$           250,000$            250,000$        250,000$         
PILOT 918,970$          943,322$           968,404$            994,239$        1,020,848$      
Commercial Trash 15,000$            15,000$             15,000$              15,000$          15,000$           
Fees 2,836,000$        3,336,000$        3,419,400$         3,504,885$      2,721,257$      
Rentals 104,160$          103,638$           103,104$            102,557$        101,996$         
DR-Cemetery 95,000$            95,000$             95,000$              95,000$          95,000$           
DR-Recreation 435,000$          445,000$           445,000$            445,000$        445,000$         
Licenses & Permits 205,000$          255,000$           255,000$            255,000$        255,000$         
Fines & Forfeits 885,000$          805,000$           805,000$            805,000$        805,000$         
Investment Income 65,000$            175,000$           175,000$            175,000$        175,000$         
Sale of Property 5,000$              5,000$              5,000$               5,000$            5,000$             
Belmont Reimbursement 70,110$            70,654$             71,654$              72,654$          73,654$           
Grant/Emp. Reimbursements 50,000$            50,000$             50,000$              50,000$          50,000$           
Medicaid Reimbursements 326,000$          395,000$           395,000$            395,000$        395,000$         
Patriots Day CBS Films, Inc. -$                     60,000$             -$                      -$                   -$                    
TOTAL Local Receipts 10,310,240$      11,878,614$      11,987,562$       12,099,335$    11,342,755$     
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Budget Item FY2016 FY2017 FY2018 FY2019 FY2020

Real & Personal Property Tax 90,000,507$  95,120,959$  100,466,879$  105,828,009$ 111,599,959$  
State Aid 11,698,728$  12,106,224$  12,106,224$    11,193,016$    11,193,016$     
Local Receipts 10,310,240$  11,878,614$  11,987,562$    12,099,335$    11,342,755$     
Other Financing Sources 10,446,953$  7,200,203$     6,949,145$      6,835,280$      5,563,306$       

Transfers from Following Funds:
Sale of Lots Fund 20,000$          20,000$          20,000$            20,000$           20,000$            
Parking Meter Fund 350,000$        488,500$        536,000$         350,000$         350,000$          
Cemetery Perpetual Care Fund 15,000$          15,000$          15,000$            15,000$           15,000$            
Library Fundraising Fund 59,000$          -$                 -$                  -$                  -$                   
Election Reimbursement Revolving 17,600$          -$                 -$                  -$                  -$                   
Capital Projects Stabilization Fund 500,000$        500,000$        500,000$         500,000$         -$                   
Unfunded Pension Liab. Stab. Fd. 250,000$        250,000$        250,000$         250,000$         -$                   
ESCO Capital Project Stab. Fd. 525,738$        522,038$        522,738$         517,238$         515,688$          
Water Fund 1,594,219$     1,629,999$     1,670,749$      1,712,518$      1,355,331$       
Sewer Fund 1,333,644$     1,399,666$     1,434,658$      1,470,524$      1,307,287$       
Collective Bargaining Stab. Fd. 3,311,752$     -$                 -$                  -$                  -$                   
Utilization of Free Cash 2,470,000$     2,000,000$     2,000,000$      2,000,000$      2,000,000$       
Utilization of Overlay Surplus - 1 Time Curriculum -$                 375,000$        -$                  -$                  -$                   
TOTAL Other Financing Sources 10,446,953$  7,200,203$     6,949,145$      6,835,280$      5,563,306$       
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DETAIL OF UTILIZATION OF FREE CASH & OVERLAY SURPLUS

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020
UTILIZATION OF FREE CASH - ANNUAL 2,000,000$   2,000,000$   1,750,000$   1,750,000$   1,750,000$   
UTILIZATION OF FREE CASH - ALS MEDICAL EQUIPMENT 95,000$        
UTILIZATION OF FREE CASH - ONE TIME CURRICULUM 375,000$      
UTILIZATION OF OVERLAY SURPLUS - ONE TIME CURRICULUM 375,000$      
UTILIZATION OF FREE CASH - SPED STABILIZATION 250,000$      250,000$      250,000$      
TOTAL: 2,470,000$   2,375,000$   2,000,000$   2,000,000$   2,000,000$   



Budget Item FY2016 FY2017 FY2018 FY2019 FY2020

Real & Personal Property Tax 90,000,507$      95,120,959$      100,466,879$      105,828,009$  111,599,959$   
State Aid 11,698,728$      12,106,224$      12,106,224$       11,193,016$    11,193,016$     
Local Receipts 10,310,240$      11,878,614$      11,987,562$       12,099,335$    11,342,755$     
Other Financing Sources 10,446,953$      7,200,203$        6,949,145$         6,835,280$      5,563,306$      
TOTAL 122,456,428$    126,306,000$     131,509,810$      135,955,640$  139,699,036$   
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 Departmental Expenditures 

 Education Appropriation 

 Snow and Ice Removal 

 Waste Disposal  

 State Assessments 

 Pension Costs 

 Insurance and Employee Benefits 

 Debt  

 Street and Sidewalk Improvements 

 Town and School Capital Projects 

 Special Education Stabilization Fund 



Budget Item FY2016 FY2017 FY2018 FY2019 FY2020

Departmental Expenditures 80,458,749$      80,783,325$      84,178,519$       87,413,523$    90,787,069$     

General Government 4,887,492$        5,091,720$        5,219,013$         5,349,488$     5,483,226$      
Public Safety 20,600,885$      18,288,690$      19,045,907$       19,522,055$    20,010,106$     
Public Works 5,019,908$        5,028,417$        5,154,127$         5,282,981$     5,415,055$      
Snow & Ice Removal 1,165,000$        1,165,000$        1,165,000$         1,165,000$     1,165,000$      
Waste Disposal 2,967,835$        3,062,052$        3,153,914$         3,248,531$     3,345,987$      
Health & Human Services 1,071,988$        1,156,673$        1,185,590$         1,215,230$     1,245,610$      
Library 2,638,575$        2,722,632$        2,790,698$         2,860,465$     2,931,977$      
Recreation 655,066$          691,141$           708,420$            726,130$        744,283$         
Education 41,452,000$      43,577,000$      45,755,850$       48,043,643$    50,445,825$     
TOTAL Dept. Exp. 80,458,749$      80,783,325$      84,178,519$       87,413,523$    90,787,069$     
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Budget Item FY2016 FY2017 FY2018 FY2019 FY2020

Departmental Expenditures 80,458,749$      80,783,325$      84,178,519$       87,413,523$    90,787,069$     
State Assessments 2,448,681$        2,494,962$        2,562,688$         2,632,255$     2,703,712$      
Pension Costs 13,851,481$      15,397,406$      16,938,330$       17,695,683$    2,075,481$      
OPEB Costs -$                 -$                  -$                   -$               15,620,000$     
Insurance & Employee Benefits 14,682,750$      15,184,318$      16,025,449$       16,926,342$    17,879,934$     
Debt & Interest 7,886,134$        8,213,562$        9,686,458$         9,033,032$     10,007,177$     

Permanent Debt/Interest 5,259,696$        6,230,403$        5,829,084$         3,952,489$     3,749,164$      
ESCO 525,738$          522,038$           522,738$            517,238$        515,688$         
Street and Sidewalk 1,225,000$        612,500$           1,343,875$         1,906,988$     2,447,600$      
Other 845,700$          843,621$           1,985,761$         2,651,317$     3,289,725$      
Cost of Certifying Bonds 30,000$            5,000$              5,000$               5,000$            5,000$             
TOTAl Debt & Interest 7,886,134$        8,213,562$        9,686,458$         9,033,032$     10,007,177$     
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Budget Item FY2016 FY2017 FY2018 FY2019 FY2020

Departmental Expenditures 80,458,749$      80,783,325$      84,178,519$       87,413,523$    90,787,069$     
State Assessments 2,448,681$        2,494,962$        2,562,688$         2,632,255$      2,703,712$      
Pension Costs 13,851,481$      15,397,406$      16,938,330$       17,695,683$    2,075,481$      
OPEB Costs -$                 -$                  -$                   -$                15,620,000$     
Insurance & Employee Benefits 14,682,750$      15,184,318$      16,025,449$       16,926,342$    17,879,934$     
Debt & Interest 7,886,134$        8,213,562$        9,686,458$         9,033,032$      10,007,177$     
Capital Projects 1,543,841$        1,732,108$        1,811,158$         1,694,401$      1,686,251$      

Town Capital Projects 210,000$          353,500$           406,000$            205,000$         215,000$         
School Capital Projects 460,500$          461,600$           442,300$            478,400$         409,700$         
Street & Sidewalk Improvements 873,341$          917,008$           962,858$            1,011,001$      1,061,551$      
TOTAL Capital Projects 1,543,841$        1,732,108$        1,811,158$         1,694,401$      1,686,251$      

Other Financing Uses 1,584,792$        2,500,319$        2,384,827$         2,394,573$      2,404,562$      
TOTAL Expenditures & OFU 122,456,428$    126,306,000$     133,587,429$      137,789,809$  143,164,186$   
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FY 2016 FY 2017 FY 2018 FY 2019 FY 2020
Totals:
Expenditures 122,456,428$ 126,306,000$  133,587,429$  137,789,809$   143,164,186$    
Revenues 122,456,428$ 126,306,000$  131,509,810$  135,955,640$   139,699,036$    
Surplus/Deficit -$                      -$                       (2,077,619)$     (1,834,169)$       (3,465,150)$       
Prior Year Balanced Budget Assumption -$                       2,077,619$        1,834,169$         
Remaining Surplus/Deficit (2,077,619)$     243,450$           (1,630,981)$       
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